
Book Club Discussion Questions: Flip Side of Failing 

Introduction 

1. What do you learn in the opening story about the author that you can 

relate to?  

2. What are you anticipating from this book?  

3. What do you need to get out of this book? What is your intention and 

purpose? 

PART ONE 

Chapter 1: Flipping the Failure Fixation 

1. The chapter starts with the story of an Olympian. What message did you take form 

reading her story? 

2. What evidence have you seen, as the author describes, a ‘failure fixation’ in society?  

3. What opportunities might come of greater openness of sharing missteps, obstacles and 

challenges? 

Chapter 2: Learning to See Failure in a Whole New Light 

1. The story at the beginning of this chapter is “Winning is Not About the Finish Line”. How 

does this resonate for you? 

2. The author talks about being solution-focused versus problem-focused. What difference 

do you see in the two and why does it matter? 

3. Do you believe in the statement ‘we all fail’?  

Chapter 3: The FLIP Framework 

1. A number of famous peoples’ failures were mentioned. What came a surprise to you? 

2. How much have you seen mindset having an impact on happiness and satisfaction? 

3. The author claims having a failure resilient context is essential. Have you seen this in 

your career and life? 

4. Do you think, like the author proposes, there are three reactions to a failure – deflate, 

mitigate or elevate? Why or why not? 

PART TWO 

Chapter 4: ACQUIRE - What Do I Need to Learn? 

1. What can you resonate with Tonia’s opening story on ‘Finding Your Why’? 

2. How have you experience failure to be a gateway for learning? 

3. What do you see as roadblocks to learning from failure? 

 



Chapter 5: CHOOSE – How Do I Choose to Go Forward? 

1. How does Alvin’s story about not being a ‘victim’ resonate for you? 

2. Do you ever see failure as leading to choice? 

3. Has a failure ever bought options than wouldn’t have considered or tried otherwise? 

Chapter 6: CONNECT – How Might My Failure Serve Others? 

1. Do you agree with Orlando’s experience that “we’re wired to serve each other”? 

2. What are the qualities you most admire and connect with in others? 

3. When you think of those you most admire, what role do their failures and vulnerabilities 

play in your respect of them? 

Chapter 7: EXPECT – How Can Expecting Failure Set You Free? 

1. If we expect failure – small or large – does this make us pessimists? Why/why not?  

2. How do you see expecting obstacles, setbacks and roadblocks being helpful? 

3. How does expecting failure help a broader context e.g., communities, teams, 

organizations? 

Chapter 8: PROGRESS – What Do I Want to Do Next? 

1. How is Alan’s story about climbing Mount Everest relevant to the mountains you’re 

climbing in your life, career or business? 

2. What is the difference between progress versus outcome?  

3. Is asking for help a sign of strength or evidence of weakness? Why? 

Chapter 9: TRANSFORM – What is Now Possible that Wasn’t Before? 

1. Kevin’s story may be quite different from our personal experience, however what 

lessons were relatable for you? 

2. How have you seen failure create transformation? 

3. What does ‘reframe’ mean to you? What reframing strategies work for you? 

PART THREE 

Chapter 10: Failure Within Ourselves 

1. Can you relate to identity struggles like Jin-Sun Yoon had? What perpetuates them? 

2. What do you think the author means by ‘the story inside our heads’? 

3. What do you think are the best ways we can accept failure within ourselves? What will 

be the benefit? What is the first thing we notice when this happens? 

 

 

 



Chapter 11: Failing in Relationships 

1. Going into this chapter, the author talks about different types of relationships – 

intimate, friendships and parenting. Through which of these lenses are you reading this 

book?  

2. How have you found appreciation and recognition being necessary in times of failure? 

3. How do you relate differently to people when they share a failure?  

Chapter 12: Failing in Education & Development 

1. What surprised and interested you in Peter Mansbridge’s story? What did you take 

away? 

2. There’s an expression that FAIL stands for First Attempt In Learning. Do you believe this? 

Why/why not? 

3. How does our education system support learning from failure? How does it not? 

Chapter 13: Failure in Work 

1. Have you ever worked in an organization or for boss that supported or even encouraged 

failure? What was the impact? 

2. How do you see failure as a barrier at work? How is it an enabler? 

3. What types of cultures enable elevating from failure?  

4. What is necessary for people to not feel shamed, blamed or ostracized when a career 

failure happens? 

PART FOUR 

Chapter 14: Deflate Drama 

1. What deflates people when there is a failure – small or large? 

2. What did you take from the book about rejecting drama? What strategies most 

resonated for you? What else would you suggest? 

3. Does accepting failure make you a pessimist or optimist? Why/why not? 

Chapter 15: Mitigate Measures 

1. What strategies do you use to mitigate the frustration and challenge that happens from 

failing? 

2. How do you manage your emotions and energy in times of failure? 

3. What is the benefit of getting to the “root issue” of a failure? 

Chapter 16; Elevate Elation 

1. What do you resonate with in Andrea’s story? 

2. What role does abundance thinking play in managing failure? 

3. The author talks how hope helps to normalize failure. Do you agree/disagree? 



Conclusion 

1. Who needs to read this book? Why? 

2. How will this book be most useful for you in your work and life? 

3. What is your next step? 

4. What will success look like when you’ve taken that next step? 

5. Who is the first person who will notice you taking that step? 

6. If we fast forward one year, what will be the benefit you will share of taking that step? 


