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Project Success 
Sarah was shopping one day and in front of her in the checkout line was a guy with a cool t-shirt. It seemed 
to have a list of the successes of a project 
woven into a cool graphic. “Hey, looks like 
your team had a huge accomplishment! I can 
see from your t-shirt! Way to go!” He replied 
with a big smile, “Actually it’s where my 
girlfriend works and yes, she is really proud. 
She has a whole bunch of t-shirts and things 
from a project they’ve completed.” Inquiring 
if he thought it was a great place to work, 
“Yeah she loves it there! They really 
appreciate everyone. It’s not just a t-shirt. It’s 
a culture.” Now that’s what we’re talking 
about. What do you need to celebrate? 

This exercise is great because it: 
• Can be a great way to surprise a team upon the success of a project 
• Is a great way to remember a success every time you look at the item 
• Puts substance behind the recognition – you’re celebrating performance and milestones  
• Allows creative staff to feel valued by being able to create the graphic that gets printed 

Materials: 
• Logo representing what you’re celebrating 
• T-shirts or other item to personalize for each project member 

Instructions: 
1. Identify the project metrics and performance on each (find a way to succinctly communicate 

it – 4 words/numbers or less) 
2. Identify the type of item that would be most valued by the group (e.g., t-shirt, jacket, mug, 

hat) 
3. Order enough to be printed so that every member of the team (and ideally any support staff 

from affiliated departments that were also part of the project’s success) receives it 
4. Weave the “awarding” of the item into a team celebration. Remember, make the words 

personalized to the project/members, specific, authentic and be sincere 
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Debriefing Questions: 
1. What do you think of X? 
2. Which metric are you most proud of us achieving? 
3. Who on the team was pivotal in our success? Who deserves a specific shout out? 

Translation to the work setting: 
• Kick-off the start of a new team with team values/norms  
• Use word cloud software if you don’t feel you have folks who are “creative” or simply bullet point 

them 
• Host a contest with the local high school – give a prize that they can use to further their education; 

share this win-win on social media (maybe invite the student to your celebration event) 
• If it’s a small team, you can personalize the front speaking specifically of individuals’ strengths 

(e.g., “I love motivating people”, “No detail escapes me”) or “superhero names” (e.g., “Silver 
Lining Detector” “Data Genius”) 
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